ZASADY ZAJISTENi BEZPECNOSTI
ARA ART, z.s
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Ara Art, z.s. (dale jen ARA ART) je Ceské ob&anské sdruzeni, jehoZ poslanim je monitorovat

lidskopravni situaci romské komunity v Ceské republice a romské LGBT+ mensiny. Mezi

dalSi cile patfi prosazovani a podpora zajma, prav a potfeb Romu ve vefejném prostoru a

prosazovani prav, zajmua a potfeb pfislusniki LGBT+ menSiny v romskych komunitach i na

vefejnosti. K naplnéni uvedeného poslani navazuje sdruZzeni ARA ART spolupraci,
partnerstvi a propojeni se zajmovymi skupinami na celostatni urovni. ARA ART také zajistuje
socialni, pravni a obCanské poradenstvi a vydava z téchto oblasti zpravy, v€etné aktivit

zaméfenych na ochranu romského jazyka a kultury. Sdruzeni ARA ART pfipravuje a

realizuje projekty zaméfené na socialni a komunitni zaclefiovani, mimo jiné napfiklad v

oblasti kultury a uméni, projekty vzdélavaciho a osvétového charakteru zaméfené na praci

a spolupraci s détmi a mladezi, projekty na podporu rovnosti Zen a muzu, vefejné PR

kampané a dalsi medialni aktivity.

V ramci plnéni svého poslani organizuje ARA ART projekty, akce a spoleCenska setkani, na

kterych se setkavaji rizni lidé a ¢lenové rozlicnych komunit. Sdruzeni ARA ART si vSak

uvédomuje, ze prostfedi téchto aktivit, které porfada nebo se na nich podili, mize pro
nezletilé, déti, mladistvé a také pro nékteré dospélé predstavovat ohrozeni €i vyvolavat
rizikové situace.

Z duvodu zajisténi bezpecnosti vySe jmenovanych skupin sdruzeni ARA ART vypracovalo a

ustanovilo zde uvedené zasady, které také uplatiuje a prosazuje.

Zasady pro dosazeni cill a poslani sdruzeni ARA ART ve vztahu k détem a zranitelnym

dospélym vychazeji z nasledujicich principu:

- zajiSténi jejich bezpecnosti, blaha a prospéchu,

- respekt a porozuméni v kontextu kultury, etnické pfislusnosti, nabozenstvi a dalSich typa
odliSnosti,

- vyslechnuti, vnimani a zohlednéni vSech hodnot,

- pocit zaclenéni do rozhodovani a aktivit.

Sdruzeni ARA RT pfi uplatiiovani zasad usiluje o nasledujici:

- vytvoreni bezpecného a pecujiciho prostfedi pro vdechny déti a zranitelné dospélé bez
ohledu na jejich etnickou pfislusnost, orientaci nebo nabozenstvi,

- ur€eni, vymezeni a uplatiovani postupu pro transparentni feSeni pfipadnych podezieni
na poruseni zasad sdruzeni ARA RT a veskerych pravnich a zavaznych predpisU, které
se tykaji zajisténi bezpecénosti déti a zranitelnych dospélych.

Sdruzeni ARA RT je organizaci, ktera si ve vSech svych ¢innostech klade za cil dbat na
maximalni dodrzovani profesionalniho chovani a postupl, a pro vSechny vySe uvedené
zaméry a cile proto vypracovalo tyto zasady.

Nékteré Casti téchto zasad zajisténi bezpecnosti (zejména vymezeni pojmu a kliCové zasady)
byly inspirovany obdobnymi zadsadami zahraniénich organizaci, konkrétné:

ULULA (https://ulula.com/safequarding-policy/ a

Africa Foundation (https://www.africafoundation.org.uk/safequarding-policy/).
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VYMEZENIi POJMU

Zneuzivani — poruSovani lidskych a ob&anskych prav jednotlivce jinou osobou & osobami.
Muze mit podobu fyzického, psychického, finan¢niho i sexualniho zneuzivani, zanedbavani
¢i nedbalého zachazeni nebo komercniho €i jiného vykofistovani, které ma za nasledek
skute¢né nebo domnélé ujmy na zdravi, zivoté, vyvoji nebo dustojnosti ditéte, mladistvého
¢i zranitelné dospélé osoby. Zneuzivani maze byt jednorazové nebo opakované a maze k
nému dochazet neumysiné & umysiné. Zneuzivani ¢asto doprovazi trestné Ciny.

Fyzické zneuzivani — zahrnuje biti, tfeseni, vrhani, traveni, paleni nebo opafrovani, topeni,
sankce.

Psychické zneuzivani — zahrnuje citové zneuzivani, vyhrozovani ublizenim nebo
opusténim, odepfeni kontaktu, poniZzovani, obvifiovani, ovladani, zastraSovani, natlak,
obtézovani, slovni zneuzivani, izolaci ¢i odepfeni pée nebo podplrnych siti. Prikladem
muze byt neumoznéni zranitelné osobé vyjadfit svdj nazor, zamérné umiCovani nebo
zesmeésnovani zpusobu €i obsahu jejiho projevu. Na zranitelnou osobu mohou byt kladena
vékové &i vyvojové nepfiméfena ofekavani, ktera mohou zahrnovat interakce, jez jsou nad
ramec vyvojovych schopnosti zranitelné osoby. Mlze dochazet k zavazné Sikané (vCetné
kybersikany) nebo k vykofistovani €i poSkozovani zranitelné osoby.

Sexualni zneuzivani — zahrnuje nuceni, svadéni nebo natlak k uéasti na sexualnich
aktivitach bez ohledu na to, zda si zranitelna osoba uvédomuje, k ¢emu dochazi. Tyto
praktiky mohou zahrnovat fyzicky kontakt, v€etné nasili formou penetrace (napfiklad
znasilnéni i oralni sex), nebo nepenetrujici formou, jako je masturbace, libani, tfeni a doteky
mimo oble€eni. Mize se rovnéz jednat o nekontaktni chovani, jako je zapojeni zranitelné
osoby do prohlizeni ¢&i vytvareni sexualnich snimkud, sledovani sexualnich aktivit,
podnécovani déti k sexualné nevhodnému chovani nebo pfiprava ditéte na zneuziti (véetné
zneuziti prostfednictvim internetu). K sexualnimu zneuzivani miaze dochazet ze strany
dospélych nebo jinych déti.

Dité — osoba mladsi 18 let, bez ohledu na vék plnoletosti v jeji domovské zemi nebo v zemi,
ve které Zije. Je obecné znamo, Ze déti jsou v dusledku faktord, jako je vék, pohlavi, socialni
a ekonomické postaveni, vyvojové stadium a zavislost na druhych vuci zneuzivani a
vykofistovani obecné zranitelngjsi.

Ochrana déti tvofi ustfedni, nikoli vSak jedinou ¢ast zasad zajiSténi bezpecnosti. Jedna se
o proces ochrany jednotlivych déti, u kterych se zjisti zavazna ujma v disledku zneuzivani
i jiného zachazeni, nebo existuje riziko takové ujmy. Zahrnuje také opatfeni a struktury
zaméfené na prevenci zneuzivani a reakci na néj.

Diskrimina€ni zneuzivani — zneuzivani motivované vékem, rasou, narodnosti, pohlavim,
sexualni orientaci, zdravotnim postizenim nebo jinou osobni charakteristikou zranitelné
osoby.

Finanéni nebo materialni zneuzivani — zahrnuje kradeze, podvody, vykofistovani, natlak
v souvislosti se zavéti, majetkem nebo dédictvim ¢&i finan&nimi transakcemi nebo zneuZiti Ci
zpronevéru majetku, vlastnictvi nebo vyhod.

Zanedbavani — trvalé neuspokojovani zakladnich fyzickych nebo psychickych potfeb
zranitelné osoby, které maze vést k zavaznym ujmam na jejim zdravi i vyvoji. Jako pfiklad
Ize uvést nedostateéné zaopatieni v oblasti stravy, oSaceni a pfistfesi, neposkytnuti ochrany
pred fyzickou nebo psychickou ujmou i nebezpec€im; nezajisténi nalezitého dohledu (véetné
vyuziti sluzeb nevhodnych pec€ovatelt); nebo nezajisténi pfistupu k odpovidajici IékaFské
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péci Ci oSetfeni. Muize také obnaset zanedbavani nebo pFehlizeni zékladnich citovych
potfeb zranitelné osoby.

Partner — kaZzda osoba nebo subjekt, ktery je ve smluvnim vztahu se sdruzenim ARA RT a
ktery poskytuje sdruzeni jakoukoli pomoc (financni €i jinou) za ucelem naplfovani jeho
poslani a cili (napf. mecenas, soukromé kapitalové fondy a instituce, sponzofi).

Zajisténi bezpecnosti predstavuje odpovédnost, kterou nese organizace za to, ze jeji
zaméstnanci a dobrovolnici, partnefi, dodavatelé, €innosti a programy nezpusobi Zadnou
Ujmu détem, mladym lidem nebo zranitelnym dospélym (v téchto zasadach spole¢né
oznaCovanym jako ,zranitelné osoby“); Ze je nevystavi riziku diskriminace, zanedbavani,
ublizeni a zneuzivani; a ze veSkeré pochybnosti, které ma organizace ve vztahu k
bezpec&nosti zranitelnych osob v ramci komunit, v nichz plsobi, jsou pfedmétem Setfeni a
hlaseni pfislusSnym organim. Nalezi sem také odpovédnost organizace za ochranu svych
zaméstnancl a dobrovolniku, ktefi jsou zranitelni, napfiklad kdyz jsou nemocni nebo jim
hrozi ubliZeni & zneuZziti.

Zranitelna osoba/osoby — pro ucely téchto zasad se jedna o zastfeSujici oznaceni, které
zahrnuje déti, mladistvé a zranitelné dospélé.

Zranitelna dospéla osoba — osoba starsi 18 let, ktera z divodu zdravotniho postizeni, véku,
pohlavi, socialniho a ekonomického postaveni nebo nemoci ¢i z divodu situace, v niz se
nachazi, nemusi byt schopna se o sebe postarat nebo se ochranit pfed zneuzitim, ubliZenim
i vykofistovanim.

POSOUZENI RIZIK

Jsme si védomi toho, Ze nade klienty a pfijemce sluZzeb Ize povazovat za zvlasté zranitelné.
Abychom |épe porozuméli konkrétnim rizikim a dokazali vypracovat opatfeni na jejich zmirnéni,
provadime pravidelné posouzeni rizik, zejména v ramci hodnoceni a revize nasSich zasad, ale také
vzdy, kdy bude sdruzeni ARA ART v budoucnu rozvijet nové programy a sluzby nebo vyvijet nové
¢innosti.

3.1

3.2

3.3

3.4

Tyto zasady a eticky kodex, ktery z nich vyplyva, vychazeji ze zakladniho posouzeni rizik,
které se tyka osob zapojenych do Cinnosti sdruzeni ARA ART nebo osob, které se téchto
¢innosti .
V souladu s hlavni zasadou sdruZzeni ARA RT — rovny pfistup ke vSem bez ohledu na etnickou
pfislusnost, nabozenstvi, vék, pohlavi, sexualni orientaci — pfedpokladame, Ze se kazdy jeji
¢len mUze kvali své pfislusnosti k urcité mensiné stat teréem nebo pfedmétem zneuzivani.
V ramci posouzeni rizik jsme identifikovali tyto hlavni rizikové oblasti:
A) kulturni &innosti (napf. koncerty, divadlo, jiné mezioborové akce),
B) provozovani krizového bytu pro romskou LGBT+ menSinu s utajenou adresou,
C) poradenska sluzba pro romskou LGBT+ mensinu s ndzvem ,Reknu.to*.
Domnivame se, Ze ke zneuzivani zranitelnych osob mohou pfispét mimo jiné nasledujici
situace:
- vybér ucinkujicich a umélcl na akcich, transparentnost procesu a zdivodnéni vybéru,
- situace v zakulisi akeci,
- konflikty mezi divaky a umélci,
- navstévy a prekracovani hranic ze strany spravce krizového bytu,
- konflikty se sousedy v domé&, kde se krizovy byt nachazi,



- prekracovani profesnich hranic pfi poskytovani poradenstvi v poradné sluzby ,Reknu.to".

VySe uvedenym rizikovym situacim lze pfedejit pomoci zmirfujicich opatfeni, ktera jsme pro
popsané situace definovali.

Typ €innosti

Mozna rizika souvisejici se
zajisténim bezpecénosti

Opatieni ke zmirnéni rizik

A) Kulturni €innosti
(napf. koncerty,
divadlo, jiné
mezioborové akce).

A1. Korupce, protéZovani a
ovliviiovani pfi vybéru
umélcu a ucinkujicich.

A1. Riziko se zmirni tim, ze se o
vybéru umeélcd a ucinkujicich
diskutuje na pravidelnych schuzich
kulturni sekce, jedna se o
dlouhodoby a kolektivni proces a
vybér neprovadi jedind osoba.
Clenové kulturni sekce absolvuiji
pravidelna S$koleni a supervizi,
které se zabyvaji timto rizikem.

A2. Nevhodné chovani v
zakulisi nebo v Satné.

Na kazdé akci mame oddélené
Satny pro muze a Zeny. V zakulisi
je vzdy pfitomen nékdo z tymu

nebo bezpecnostni sluzby.
Uginkujici maji svého asistenta, na
kterého se mohou obratit s

jakoukoli zaleZitosti. Clenové tymu
jsou pravidelné Skoleni v oblasti
bezpelnosti.

A3. Rizikova situace mezi
divaky a umélci a
uCinkujicimi.

Na akcich zajistujeme bezpecnost
tak, aby nedoslo k fyzické Ci
psychické ujmé ucinkujicich a
divaku, o bezpecnost se stara jak
profesionalni bezpecnostni sluzba
(u akci nad 100 osob), tak tym
pracovniku sdruzeni ARA ART.

B) Provozovani
krizového bytu pro
romskou LGBT+
mensinu s utajenou
adresou.

B1. Pracovnici navStévuiji
klienty v byté bez védomi
¢lend tymu, pfi navstévach
dochazi k nevhodnému
chovani.

B1. Kli¢e od krizového bytu jsou
ulozeny v kancelafi organizace a
pfistup k nim maji pouze uréené
osoby (spravce krizového bytu a
vedouci useku LGBT+). Systém
navstév v krizovém byté je
upraven ve smlouvé o
poskytovani sluzeb (pravidelné
navstévy jedenkrat tydné, v
pfipadé krizovych situaci je mozna
dalSi ohlaSena navstéva
pracovnikd sdruzeni ARA ART). Z




kazdé navstévy je vzdy pofizena
kratka zprava. Spravce krizového
bytu pro&el Skolenim
(akreditovany kurz Sociokulturni
specifika Romul s ohledem na
intersekcionalitu) a postupuje
podle interni metodiky pro
pracovniky LGBT+ poradny.

B2. Konflikty nebo
sousedské spory v krizovém
ubytovani.

B2. Klientiim krizového bytu se
doporucuje, aby pfipadné konflikty
v domé nefeSili samostatné, ale s
pomoci pracovnik( sdruzeni ARA
ART (spravce bytu nebo garanta
sekce LGBT+). Pracovnici
sdruzeni ARA ART jsou vySkoleni
v metodach feSeni konfliktl a
mediace. Pracovnici sdruzeni
ARA ART jsou vyskoleni v
metodach feseni konfliktd a
mediace.

C) Poradenska sluzba
pro romskou LGBT+
mensinu s nazvem
,Reknu.to”.

C1. Moznost pfekrocCeni
profesnich hranic ve vztahu
ke klientam.

C2. Pracovnik, ktery vede
poradenskou sluzbu, proSel
Skolenim (akreditovany kurz
Sociokulturni specifika Romu s
ohledem na intersekcionalitu) a
postupuje podle interni metodiky
pro pracovniky poradenskych
sluzeb. VeSkera pisemna
komunikace v ramci poradenské
sluzby je monitorovana nejen
danym pracovnikem, ale také
supervizorem (supervizor sekce
LGBT+). O osobnich intervencich
se sepiSe kratka zprava, ktera je
dostupna k nahlédnuti jak
klientovi, tak vedoucimu sekce
LGBT+. Clenové sekce LGBT+
maiji pravidelné tymové schizky a
prochazi odborné vedenou
supervizi.




4 UCEL

4.1 V poslednich letech se stale vice upozorfiuje na to, Ze déti, mladistvi a zranitelni dospéli
mohou byt ohrozeni diskriminaci, zanedbanim, zneuzivanim a vykofistovanim ze strany
osob, ke kterym maji divéru a které nad nimi maji moc.

4.2 V dusledku toho vyrazné vzrostly snahy o to, aby pfi kontaktu zaméstnancu, dobrovolniku a
dalSich zastupcu s cilovymi skupinami nebo komunitami nedochazelo k Zzadné ujmé.

4.3 Zaméstnanci ARA ART, pracovnici partnerskych organizaci a dobrovolnici mohou pfi své
praci pfichazet do pfimého ¢i nepfimého kontaktu s mladistvymi a zranitelnymi dospé&lymi.

4.4 Sdruzeni ARA ART si uvédomuje svou povinnost zavést veSkera pfiméfena ochranna
opatfeni, aby v maximalni mozné mife zajistilo bezpe€nost a ochranu déti, mladistvych a
zranitelnych dospélych, véetné téch, se kterymi spolupracujeme, a téch, ktefi Ziji v
komunitach, kde sdruzeni ARA ART pUsobi.

4.5 Ugelem téchto zasad a souvisejicich postuptl je podat véem jasnou informaci o tom, jak by
sdruzeni ARA ART a jeho partnefi méli jednat s détmi, mladymi lidmi a zranitelnymi
dospélymi, kdyZ pracuji pro sdruzeni, jeho jménem nebo v partnerstvi s nim. Slouzi také pro
ochranu zaméstnancti, dobrovolnikd a dalSich zastupcu.

4.6 Zamérem je, aby nam pomohly dosahnout spoleéného porozuméni v otdzkach ochrany,
rozvijeni osvéd&enych postupl napfi¢ riiznorodymi a slozitymi oblastmi, v nichZ pusobime, a
zvySovani odpovédnost v tomto kliCovém aspektu nasi prace.

4.7 Tyto zasady stanovuji nulovou toleranci sdruzeni ARA ART vuci poSkozovani zranitelnych
osob.

4.8 Jakékoli poruseni téchto zasad se bude povazovat za disciplinarni prohfesek, ktery muze
vést k okamzitému ukonéeni pracovniho poméru nebo smlouvy, odebrani statutu
dobrovolnika a pfipadné k ukon&eni smlouvy s partnerem. Kazdy pfipad bude rovnéz
nahlasen pfislusnému regulacnimu organu nebo jiné instituci.

5 PRAVNIi RAMEC
5.1 Socialné-pravni ochrana se vztahuje na v8echny osoby na Uzemi Ceské republiky, véetné
déti, bez ohledu na jejich statni pfisluSnost. Rozdily plati pouze v rozsahu poskytované
socialné-pravni ochrany. Tyto zasady proto vychazeji z nasledujicich zakonu a predpisu, které
uréuji zakladni pravni ramec pro zajisténi bezpecnosti zranitelnych osob.
= Ustava Ceské republiky,
= Listina zakladnich prav a svobod,
= Evropska smlouva o lidskych pravech,
*  Umluva o pravech ditéte,
= zakon ¢. 198/2009 Sb., antidiskriminadni zakon,
= zakon &. 273/2001 Sb., zakon o pravech mensin,
= zakon &. 359/1999 Sb., zakon o socialné-pravni ochrané,
» Obecné nafizeni EU o ochrané osobnich udajd,
= zakon o obétech trestnych €inG (zejména § 3.1), ktery definuje zasadu presumpce
statutu obéti).
5.2 VSechny osoby zapojené do Cinnosti sdruzeni ARA ART, zejména zranitelné osoby, maji podle
vySe uvedeného pravniho ramce narok na:
= zdravi, bezpecnost, blaho a prospéch, které se povaZzuji za nejvysSi prioritu,



podporu a ochranu rozvoje, aby mohly plné rozvinout sv(j potencial,

respekt a pochopeni mimo jiné v kontextu vlastni kultury, naboZenstvi, etnické
pfislusnosti a sexualni orientace,

vyslechnuti a peclivé zvazeni svych postoju,

moznost podilet se na rozhodnutich, ktera se jich tykaji (v€etné prav na ochranu ditéte).

5.3 Nad ramec pravnich pfedpist uplatriuje sdruzeni ARA ART nulovou toleranci vici chovani,
které je v rozporu s témito zasadami a vuci chovani, které dle téchto zasad vede ke
zneuzivani a vykofistovani zranitelnych osob. Sdruzeni ARA ART si uvédomuje, Ze ochrana
je odpovédnosti kazdého z nas a Ze je jeho povinnosti zavést pfiméfena opatfeni, ktera v
maximalni mozné mife zajisti bezpe€nost a blaho zranitelnych osob, se kterymi pracujeme,
a osob v komunitach, v nichz zijeme.

Sdruzeni ARA ART se pfi ochrané zranitelnych osob fidi nasledujicimi kliCovymi zasadami:

5.4

Kazdy ma stejné pravo na ochranu pfed zneuzivanim a vykofistovanim bez ohledu na
vék, rasu, pohlavi, sexudlni orientaci, manzelstvi a partnerstvi, t€hotenstvi nebo
narozeni ditéte, zménu pohlavi, jazyk, naboZenstvi, politické nebo jiné smysleni,
narodnostni, etnické nebo socialni kofeny, majetek, zdravotni postizeni, pivod nebo jiné
postaveni.

Prospéch zranitelné osoby stoji na prvnim misté a pfi nadem rozhodovani se fidime
predevsim jim.

Sdruzeni ARA ART pfijima odpovédnost za plnéni svych zavazku ve vztahu k péci o
zranitelné osoby a zasahuje v pfipadech, kdy se domniva, Ze ditéti, mladistvému nebo
zranitelné dospélé osobé hrozi nebezpeci nebo Ze je jim skute¢né ubliZzovano.
Sdruzeni ARA ART dohlédne na to, aby byli zaméstnanci a dobrovolnici seznameni s
nadimi standardy a postupy v oblasti zajisténi bezpecnosti (pfiloha 1), které tvofi
kliC¢ovou soucast procesu naboru a nastupu do zaméstnani.

Sdruzeni ARA ART zajisti, aby byli vSichni partnefi seznameni s nasimi standardy
zajisténi bezpecnosti a aby je dodrzovali.

PFfi spolupraci s partnery nebo subdodavatelskymi agenturami nebo jejich
prostfednictvim sdruzeni ARA ART dohlédne na to, aby jejich postupy v oblasti
zajisténi bezpec€nosti byly konzistentni a v souladu s pravidly a principy stanovenymi v
téchto zasadach.

Sdruzeni ARA ART pfipousti existenci urcitého rizika, které sice nebude mozné nikdy
zcela eliminovat, je vSak potfeba ¢init maximum pro jeho snizeni nebo omezeni jeho
dopadu.

Sdruzeni ARA ART respektuje diivérnost a ma povinnost chranit citlivé osobni udaje.
Informace Ize sdilet a zpracovavat pouze v nezbytné nutném rozsahu, to znamena, ze
pfistup k informacim musi byt nutny pro plnéni pracovnich povinnosti. Pfistup k
informacim maji pouze osoby, které k nému maiji opravnény ddvod.

Sdruzeni ARA ART se zavazuje sledovat uplatiovani zasad ochrany informaci. Tyto
zasady podléhaji pfehodnoceni kazdé tfi roky a v pfipadé potfeby i dfive.

Citlivost ke kultufe/identité; sdruzeni ARA ART se vzdy snazi pracovat zpusobem, ktery
je kulturné citlivy a respektuje riiznorodost lidi, s nimiz pracuje. Uvédomujeme si, ze k
péci o zranitelné osoby a zajisténi jejich ochrany existuje mnoho rliznych pfistupu.
Uznavame, ze mlze byt obtizné vyvazovat ochranu téchto skupin osob s kulturni
citlivosti, kultura vSak nesmi slouzit jako zaminka ke zneuzivani déti, mladistvych nebo
zranitelnych dospélych.

Hlasime se k Evropské umluvé o lidskych pravech.



6

6.2

6.3

6.4

OBLAST PUSOBENI
Tyto zasady jsou zavazné pro vSechny zaméstnance sdruzeni ARA ART a dobrovolniky
jednajici jeho jménem. Pro ucéely zdsad se pojmem ,zaméstnanec” rozumi kazdy, kdo
pracuje pro sdruZzeni ARA ART nebo jeho jménem, at uz na placené, &i neplacené pozici.
Zahrnuje tedy pfimo zaméstnané pracovniky, povéfence, dodavatele, zaméstnance a
dobrovolniky subdodavatelt, agenturni pracovniky, konzultanty, dobrovolniky, stazisty a
vSechny navstévniky programu a poboc¢ek sdruzeni ARA ART.
Zasady se vztahuji také na partnery, kterym pfileZitostné udélujeme malé granty a ktefi se
zapojuji do projektd sdruzeni ARA ART pod podminkou, Ze budou pracovat v souladu s
témito zasadami.
Tyto zasady ukazuji, jakym zplsobem bude sdruzeni ARA ART plnit své povinnosti a
informovat dobrovolniky, zaméstnance, partnery a vefejnost:
a) o tom, co mohou o€ekavat, Ze bude sdruzeni ARA ART ¢init pro zajidténi bezpecnosti a
ochrany zranitelnych osob,
b) Ze mohou prostiednictvim zavedeného postupu bezpecné vyjadfit jakékoli obavy,
c) o tom, Zze v8echna hlaSeni o zneuzivani nebo potencialnim zneuzivani jsou
feSena seriéznim a efektivnim zplisobem a Ze bude zaveden ucinny systém
evidence a monitorovani,
d) Ze zaméstnanci, dobrovolnici, subdodavatelské agentury a partnefi absolvuji
odpovidajici uvodni Skoleni o zajisténi bezpecénosti,
e) ze bude zaveden dukladny postup ,bezpecného® naboru.
Kazdy partner nebo spolupracovnik sdruzeni ARA ART mimo pracovni pomér podepiSe pfi
zahajeni partnerstvi nebo spoluprace dokument, v kterém se pfihlasi ke vSem zavazkim a
povinnostem vyplyvajicim z téchto zasad (zasady jsou tedy smluvné zavazné). Nedodrzeni
zasad se povazuje za zavazné poruseni partnerské nebo jiné smlouvy a je pravnim divodem
pro ukonceni takové smlouvy.

STANDARDY OCHRANY A ODPOVEDNOSTI
VSichni — v8ichni zaméstnanci, dobrovolnici, konzultanti, zaméstnanci agentur,
subdodavatelé, partnerské organizace a navstévnici jsou povinni tyto zasady dodrzovat a
vytvaret prostfedi, které brani vykofistovani a zneuzivani a které pomoci pfislusnych
postupu podporuje hlaseni pfipadd poruseni téchto zasad.
7.1.1 VSichni pracovnici, spolupracujici osoby nebo partnefi musi splfiovat nasledujici
minimalni pozadavky:
= pfedist si, pochopit a dodrZzovat zasady zajidténi bezpeénosti sdruzeni ARA ART,
= ysilovat o uplatiovani nulové tolerance vUuci diskriminaci, sexualnimu obtézovani a
zneuzivani v kazdém pracovnim prostredi,
= usilovat se v&emi zu€astnénymi stranami o budovani vztahd, které budou zaloZzeny na
rovnosti, divére, respektu a poctivosti,
= upfednostiiovat bezpeCnost a blaho déti a zranitelnych osob pfed v8emi ostatnimi
zajmy,
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7.2

7.3

= hlasit veSkeré obavy o blaho ditéte nebo zranitelné osoby,
= hlasit veSkeré obavy ohledné chovani zastupce sdruzeni ARA ART v souvislosti se
zajisténim bezpecnosti,
= v individualnich situacich, kdy je vuci ditéti nebo mladistvému dullezité zachovat
soukromi a divérnost, dbejte na to, aby o kontaktu s ditétem nebo mladistvym védéla
jina dospéla osoba a aby byla informovana o jeho divodu. Pokud je to mozné, zajistéte,
aby byla v dohledu dal8i dospéla osoba a aby dité nebo mladistvy védéli, Ze se v
blizkosti nachazi dalSi dospéla osoba. Pfi individualnim kontaktu je nutné, aby kazda
osoba striktné dodrZovala eticky kodex (jak je uvedeno niZe) a podnikla veSkera
nezbytna opatfeni, aby se takové situaci vyhnula (napf. aby pfizvala tfeti nezavislou
osobu Ci svédka).
7.1.2 Kazdy, kdo pracuje se druzenim ARA ART nebo pro toto sdruzeni, nesmi:
= sexualné obtéZovat, napadat nebo zneuzivat jinou osobu,
= fyzicky obtéZovat, napadat nebo zneuzivat jinou osobu,
= citové zneuzivat jinou osobu, napfiklad jednanim s cilem zahanbeni, poniZzeni nebo
znevazeni,
= schvalovat chovani, které je urazlivé, diskriminacni, nezdkonné nebo nebezpelné,
nebo se na ném podilet,
= Cinit, podporovat nebo dopustit kroky ve vztazich s détmi nebo jinymi zranitelnymi
osobami, které by bylo mozné jakymkoli zpisobem povazovat za sexualni, vykofistujici
nebo zneuZivajici,
= jednat zpisobem, ktery mize byt nasilny, nevhodny nebo sexualné provokativni,
= domlouvat se s ditétem na zachovani tajemstvi, které by mélo dopad na jeho
bezpe€nost nebo bezpecnost jinych mladistvych.
= Kazda osoba musi pfedlozit original vypisu z rejstfiku trestll starého nejvyse tfi (3)
mésice pfed zahgjenim pracovni smlouvy nebo dohody o partnerstvi & podobné
dohody, ktera se sdruzenim ARA ART zaklada urcity druh spoluprace.
Vedouci pracovnici — vedouci pracovnici na vSech urovnich jsou odpovédni za to, Ze budou
zaméstnanci, dobrovolnici, konzultanti, navstévnici a partnerské organizace seznameni s
témito zdsadami a Ze se jim dostane nalezité pomoci pfi jejich uplatiiovani a dodrzovani. Jsou
rovnéz odpovédni za budovani kultury vedeni, ktera podnécuje zajisténi bezpecnosti. Musi
reagovat a jednat ihned, jakmile se dozvi o obavach plynoucich ze zajisténi bezpec€nosti, a
byt napomocni zaméstnancim nebo dobrovolnikiim, ktefi si st€Zuji na poruseni téchto zasad.
Vedouci pracovnici nebo jimi najati externi odbornici Skoli a podporuji PPZB v jejich praci a
pfi vSech opatfenich, ktera mohou byt potfebna k ochrané& zranitelnych osob. Vedouci
pracovnici rovnéz zajisti, aby sdruzeni ARA ART disponovalo formatem pro provadéni a
implementaci posouzeni rizik na v8ech urovnich organizace. Vedouci pracovnici rovnéz ve
spolupraci s PPZB nebo externim odbornikem monitoruji a vyhodnocuiji tyto zasady a vSechny
povinnosti vyplyvajici z jejich pfedmétu, a to ve spolupraci s vedoucimi pracovniky nebo
externimi odborniky. To zahrnuje kazdoroCni pfezkoumani a aktualizaci téchto zasad
(nejméné jednou za tfi roky).
Povéreny pracovnik zajiSténi bezpeénosti (PPZB) — je odpovédny za nalezité vyfizovani
hlaSeni nebo obav tykajicich se ochrany zranitelnych osob v souladu s postupy stanovené
témito zasadami. PPZB musi mit s potfebnou kvalifikaci v oblasti psychologie, komunikace,
konfliktnich zajmu a musi mit rovnéz nalezitou kulturni a etnickou citlivost.
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7.4

7.5
7.6

8.2

8.3

PPZB je jmenovan vyborem sdruzeni ARA ART a jeho mandat podléha kazdoro¢nimu
obnoveni. PPZB je zodpovédny za:

monitorovani a evidenci obav tykajicich se zajiSténi bezpecnosti,

neprodlené pfedani pfipadu pfislusnym organtm,

aktualizaci Skoleni vSech zaméstnancu v oblasti zajisténi bezpec&nosti,

pfezkum téchto zasad kazdé tfi roky nebo v pfipadé potieby i dfive,

uplatiiovani zasad v celé organizaci a pofadani Skoleni o zajisténi bezpecnosti,
provadéni monitorovacich a eviden¢nich postupu,

monitorovani a vyhodnocovani téchto zasad a v3ech povinnosti vyplyvajicich z jejich
pfedmétu, a to ve spolupraci s vedoucimi pracovniky nebo externimi odborniky.

Vybor sdruzeni ARA ART — vybor sdruzeni ARA ART je odpovédny za efektivni provadéni
téchto zasad a souvisejicich postupll a za poskytovani prostfedkl a podpory vSem osobam
vykonavajicim praci pro sdruzeni ARA ART.

Clenské shromazdéni — za tyto zasady nese koneénou odpovédnost ¢lenské shromazdéni.
Sdruzeni ARA ART prosazuje ve vSech otazkach zajisténi bezpecnosti a ochrany déti
kulturu otevienosti a nasim zaméstnancim nebo partnerdm pfipominame, Ze nam mohou
kdykoli sdélit své dotazy nebo podnéty ke vSem souvisejicim tématim.

ETICKY KODEX

V navaznosti na zavazek sdruzeni ARA ART tykajici se zajisténi bezpeénosti a ochrany
zranitelnych osob vyjadfeny v téchto zasadach pfijme sdruzeni vesSkera nezbytna opatfeni v
reakci na hlaSeni o skuteCném nebo domnélém zneuzivani, které jsou pfedmétem etického
kodexu. Eticky kodex slouzi jako voditko pro etické a spravné normy chovani a jednani
dospélych vici zranitelnym osobam i mezi zranitelnymi osobami navzajem.

Sdruzeni ARA ART vytvofilo tento kodex ku prospéchu zranitelnych osob a vyklada jej
transparentné a ve smyslu platnych zakonu a zasad poctivého jednani.

VSechny osoby, kterych se eticky kodex tyka, proto musi:

zvySovat povédomi o chovani, které mlze predstavovat zneuzivani nebo vykofistovani,
rozpoznat a nahlasit PPZB kazdé chovani, které nese znamky zneuzZivani nebo
vykofistovani,

védét, kdo je PPZB nebo jina opravnéna osoba povéfena ziskdvanim a zpracovanim
hlaSeni o zneuzivani nebo vykofistovani,

jednat odpovidajicim zplsobem, spravedlivé, citlivé a Cestné, a také zachazet s kazdou
osobou, v€etné zranitelnych osob, dlistojné a s uctou a zpisobem, ktery odpovida témto
zasadam,

jednat inkluzivné a rovnocenné a takovym zplUsobem, aby se zadna zranitelna osoba
necitila diskriminovana a mohla se zapoijit do vSech aktivit sdruzeni ARA ART,

jednat profesionalné, s respektem a dodrzovat nejvyssi standardy, dbat na pouzivany
jazyk, jednani a chovani a na to, jak je mohou vnimat zranitelné osoby,

pfedchazet zranénim a citovym rizikim a chranit zdravi a blaho své i vSech zranitelnych
osob,

omezit pfistup k elektronickym zafizenim nebo elektronickym informacim, které nejsou
vhodné pro déti nebo zranitelné dospélé osoby,
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vytvofit a udrzovat systém a prostfedi pro zranitelné osoby, ve kterém budou moci bez
obav vyjadfit své nazory a stanoviska a kde se budou citit respektovani, a také zabranit
pfipadnému zneuzivani nebo vykofistovani ze strany dospélych nebo vrstevnikd,
dodrzovat divérnost a osobni udaje vSech osob, zejména zranitelnych osob,

ziskat, zabezpecit a uchovavat pisemny souhlas zranitelné osoby s pofizovanim snimku
nebo videozaznaml béhem provadénych aktivit.

8.4 Zadna z osob, kterych se tyka eticky kodex, nesmi:

8.5

byt u€astna jakychkoli aktivit, které I1ze povaZovat za sexualni nebo nevhodné,

totéz plati i pro osoby star3i 18 let, neudéli-li souhlas,

projevovat chovani, které lze povaZovat za potencialné urazlivé, neetické nebo
provokativni,

jednat Skodlivé, diskrimina&né, znevazujicim nebo ponizujicim zptisobem (mimo jiné) vaci
zranitelnym osobam, a to také fyzicky,

vyvolavat situace, které mohou budit pochybnosti, nebo vést k obvinénim (faleSnym Ci
jinym), mimo jiné v€etné& navazovani individualniho kontaktu se zranitelnou osobou,
vyhledavat nebo navazovat fyzicky kontakt se zranitelnou osobou (objimani, doteky), ktery
Ize vnimat jako nevhodny nebo ktery nebude probihat se svolenim,

pofizovat snimky nebo zpracovavat osobni udaje zranitelnych osob béhem aktivit bez
pfedchoziho pisemného souhlasu dané osoby, coz zahrnuje i sdileni a pouzivani jejich
osobnich udaju na socialnich sitich nebo jakychkoli socialnich platformach.

Kazda osoba je povinna PPZB nebo jiné odpovédné osobé nahlasit podezielé chovani, které
je v rozporu s etickym kodexem nebo zasadami, jak je uvedeno v Postupech hlaseni.

9 SYSTEM RESENI SITUACI A STiZNOSTI
Ve sdruzeni ARA ART rozliSujeme 2 typy moznych situaci:

a) Situace, které se odehravaji mimo pusobnost sdruzeni ARA ART (Skola, zaméstnani, jiné
instituce): za situace, které se odehravaji mimo pusobnost sdruzeni, nejsme pravné odpovédni,
neprovadime interni Setfeni, nabizime vSak pomoc pfi FeSeni problému, pomahame obéti v jednani
s dotéenymi a zainteresovanymi organy, které mohou pfi feSeni situace pomoci (napf. OSPOD,
Policie CR, ombudsman ¢&i jiné organizace zaméfené na poradenstvi a pomoc).

b) Interni situace: zahajujeme interni Setfeni a postupujeme podle nize popsanych postup(.

9.1 Kazdé podezieni nebo riziko nevhodného chovani, zneuzivani nebo vykofistovani je nutné
hlasit pfimo PPZB. Ten podle vlastniho uvazeni a na vlastni odpovédnost vyhodnoti, zda doSlo
k poruSeni téchto zasad nebo ke zneuZiti. Bezpedi vSech zranitelnych osob je vZdy nejvyssi
prioritou a u€elem téchto zasad. V pfipadé, ze PPZB nema k feSeni situace dostatecné
kompetence, je opravnén pozadat o pomoc externi subjekt, ktery se na feSeni takové situace
specializuje. Takovy subjekt je vSak povinen fidit se témito zasadami.

9.2 Pfi hlaSeni si kazda osoba (externi klient nebo interni zaméstnanec, dobrovolnik ¢i partner)
vybere jednu z nasledujicich moznosti:
9.2.1 Formulaf pro hlaSeni (pfiloha 3) nebo jakykoli jiny pisemny formular, kde se nevhodné

chovani, zneuzivani nebo vykofistovani popisuje viastnimi slovy.
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9.2.2

9.23
9.24

9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

10
10.1

Doruceni takového hlaseni je mozné bud' e-mailem na adresu PPZB, ktera je uvedena na
konci této smérnice nebo vhozenim fyzicky do schranky umisténé na dobfe viditelném misté
pobocky.
Formou osobniho setkani s PPZB.
Pfipad je mozZné nahlasit prostfednictvim webového formulare na webovych strankach nebo
nas kontaktovat prostfednictvim socialnich siti Instagram a Facebook — toto hlaSeni musi
pfijemce (spravce socialni sité nebo spravce webovych stranek) neprodlené predat PPZB a
jejich obsah se nesmi dale Sifit v ramci organizace ani mimo ni. A¢koli jsme si védomi, Ze
takové hlaseni neni zcela idealni a bezrizikové, predkladame tuto moznost predevsim kvuli
jejimu nizkoprahovému charakteru. PPZB vzdy hlaseni, at uz v jakékoli formé&, pfevede do
ohlasSovaciho formulafe. Pfistup k hladenim ma pouze PPZB.
PPZB dale prodetii zavaznost a opodstatnénost hladeni s védomim, Ze i) se jedna o ¢as, ii)
stfedem zajmu je subjekt a iii) provede vSechny nezbytné kroky (vytvofi bezpeéné prostiedi,
pachatele oddéli od ostatnich). PPZB rovnéz sepiSe hodnotici zpravu (pfiloha 4).
V okamziku, kdy PPZB ukon¢i interni Setfeni, shromazdi podnéty a diikazy a vyhodnoti podnét
jako relevantni, pfeda jej k projednani pracovni skupiné slozené z PPZB, feditele a
statutarniho organu. Tato pracovni skupina (Citajici 5 osob) rozhodne o dalSim postupu pfi
vyfizovani podnétu — bud interni cestou, nebo postoupenim jinym organtm ¢i institucim).
V pfipadé, Ze je subjektem daného Cinu dit&, poda oznameni také rodi¢im nebo opatrovnikovi,
pokud z Setfeni PPZB nevyplyne podezfeni, Ze pachatelem je rodi€¢ nebo opatrovnik. Nastane-
li takova situace, mize PPZB pozadat o konzultaci nebo pomoc externi subjekt, ktery se
specializuje na feSeni takovych situaci. Takovy subjekt je vSak povinen fFidit se témito
zasadami. V pfipadé, Ze skutek vykazuje znaky trestného &inu, zvazi PPZB také oznameni
pfipadu organdm ¢innym v trestnim fizeni a vyzada si od doty¢ného souhlas.
PPZB posoudi, zda je tfeba poskytnout subjektu zneuzivani né&jakou podporu nebo ochranu.
PPZB nesmi situaci eskalovat, ale spiSe monitorovat a zasadit se o jeji uzavieni s ohledem
na blaho subjektu a ucel téchto zasad.
Pokud organy vyzaduji ze strany sdruzeni ARA ART pribéznou soucinnost nebo podporu,
musi jim PPZB vyhovét, pouze viak se souhlasem obéti.

Incident Ize interné uzavfit poté, co se jiz ze strany sdruzeni ARA ART nebo PPZB nevyzaduji
Zadna dalsi opatfeni.

PPZB pfesto sleduje, jaky dopad mél incident na ostatni osoby, sdruZzeni ARA ART i na subjekt
a jeho kolegy.

PREHLED POSTUPU

Komunikace: Tato smérnice se predava jak interné vS§em zaméstnanctim, dobrovolnikim a

klientim, tak externé spolupracujicim partnerdm, institucim a darcum.

= Je soucasti pracovnich smluv a zaméstnanci jsou s jejim obsahem a zasadami seznameni
pred uzavienim smlouvy pfi pracovnich pohovorech, téma zajisténi bezpecnosti se rovnéz
probira na schuzkach jednotlivych tematickych sekci a na schizkach celého tymu.

= Dobrovolnici, partnefi, sponzofi a dalSi spolupracujici subjekty jsou o jeji existenci
informovani na osobnich i pisemnych schizkach.

= Nachazi se na webovych strankach organizace v sekci ,O nas‘, a je tedy pfistupna
komukoli.
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10.2

10.3

10.4

10.5

10.6

Nabor a vybér pracovnika: U vSech dobrovolnikl, zaméstnancu, konzultantd a partnert se
dodrzuji bezpeéné postupy naboru a provéfovani. Pokud zaméstnanec, dobrovolnik nebo
partner vykonava ,regulovanou ¢innost® (pfimou praci se zranitelnymi osobami), provede se v
ramci naborového procesu také provérka trestni minulosti. VSichni zaméstnanci a dobrovolnici
sdruZeni ARA RT musi tyto zasady zajidténi bezpecnosti podepsat a dodrZovat je. Zasady
vymezuji standardy praxe, které od zaméstnancu a dobrovolniki oCekavame — z hlediska
odborné zpuUsobilosti, bezuhonnosti, zastupovani sdruzeni a zajiSténi bezpecnosti — a které
podporuji nadi vizi, poslani a hodnoty. Tyto zasady tvofi nedilnou souéasti kazdé pracovni
nebo partnerské smlouvy. Poruseni zasad se v tomto vztahu povaZzuje za zavazné poruseni
takové smlouvy a je divodem k jejimu ukonc&eni.
Uvodni $koleni a podpora: Véem zaméstnancim a dobrovolnikim bude zajisténo
nasledujici poradenstvi a Skoleni v oblasti zajisténi bezpecénosti:
= co délat v pfipadé odhaleni rizika,
= co délat v pfipadé obav o blaho ditéte,
= jak rozpoznat pfiznaky zneuzivani,
= codélatv pfipadé podezieni vici zaméstnanci, dobrovolnikovi nebo zaméstnanci
partnerské organizace sdruzeni ARA ART,
= kam se v ramci organizace obratit o radu a podporu.
Zaijistéte, aby postupy pro hlaSeni a feSeni obav a incidentd tykajicich se bezpe&nosti byly
jasné komunikovany, pravidelné pfezkoumavany a dusledné uplatfiovany. V pfipadé obvinéni
vznesenych vi&i zaméstnanci je tfeba peclivé zvazit, zda je vhodné, aby dana osoba nadale
pracovala ve sdruzeni ARA ART.
Ochrana udaju: Zajistéte duvérnost osobnich tdaju, pokud nemame souhlas dotyéné osoby
nebo jejiho rodi¢e/opatrovnika, s vyjimkou pfipadd, kdy je v souvislosti se zajisténim
bezpecfnosti nutné je pfedat specializovanému organu péce o dité nebo organu Cinnému v
trestnim fizeni.
Minimalni standardy: Pokud jsou zaméstnanci nebo dobrovolnici najimani jinymi
zaméstnavateli nebo pokud spolupracuji s partnery, subdodavatelskymi agenturami, sdruzeni
ARA ART je seznami s naSimi zasadami zajidténi bezpec€nosti a poZada je o informace o tom,
jak organizace pracuje na ochrané zranitelnych osob, a zajisti, aby splfiovali naSe standardy
pro zajisténi bezpec€nosti.
Socialni sité — v souvislosti se socialnimi sitémi a pouzivanim skute¢nych jmen, fotografii,
v€etné snimkl a nahravek tykajicich se ochrany déti, mladych lidi a zranitelnych dospélych
budeme:
= pouzivat jména a snimky déti, mladistvych nebo zranitelnych dospélych, které jsou
sludné a nevystavuji je daldi zranitelnosti (nepouzivame ponizZujici snimky nebo
snimky nahych ¢i spofe odénych déti se sexualnim podtextem),
= reprodukovat snimky a pouZivat jména déti pouze v pfipadé, Ze mame pisemny
souhlas jejich rodi¢u/opatrovniku, a to na zakladé formulafe o souhlasu (pfiloha 5);
= reprodukovat snimky a pouzivat jména mladistvych a zranitelnych dospélych pouze
v pfipadé, Zze mame jejich pisemny souhlas nebo souhlas jejich rodi€d/opatrovnika,
podle toho, co je nejvhodné;jsi,
= zranitelné osoby a jejich rodiny jasné informovat o tom, Ze souhlas s poskytnutim
informaci nebo snimkd neni podminkou ucasti na aktivitdch a programech sdruzeni
ARA ART,
= informovat zaméstnance, dobrovolniky a partnery, Ze tuto technologii nesméji
pouzivat za ucelem pfistupu k informacim nebo nasilnym ¢i sexualnim snimkdm,
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které poskozuji zranitelné osoby, ani za ucelem jejich vyroby nebo Sifeni. totéz se
tyka i pornografie s dospélymi.

10.7 Pokyny pro navstévniky a novinare — zvlastni pokyny se v ramci sdruzeni ARA ART

10.8

neuplatiuji, protoze:

* neumoznujeme vefejnosti ani jinym nezainteresovanym osobam pfistup ke
zranitelnym osobam, ani nezprostfedkovavame osobni kontakt mezi nadimi klienty a
tfetimi stranami,

* s novinafi na téma vicenasobné diskriminace naSich klientl hovofime vzdy pouze
obecné, bez pouziti konkrétnich osobnich udaji. Novinafum také neumozriujeme
pristup ke klientim a zranitelnym osobam v nasi péci, at uz za u¢elem rozhovoru nebo
pro jiné ucely.

Vznaseni obav a reakce na né — sdruzeni ARA ART ukladd v8em zaméstnancim,
dobrovolnikim, dodavatelim a partnerim povinnost hlasit obavy, podezfeni, obvinéni a
incidenty, které poukazuji na skute¢né nebo domnélé zneuzivani i vykofistovani zranitelnych
osob nebo které naznacuji, ze mohlo jakymkoli jinym zpusobem dojit k poruseni téchto zasad.
Zaméstnanci nejsou odpovédni za rozhodovani o tom, zda doSlo ke zneuzivani ¢i nikoli, obavy
je vSak tfeba sdélit pfimému nadfizenému, vedoucimu oddéleni nebo povéfenému
pracovnikovi zajisténi bezpecnosti (DSO), ktery zahaji postup feSeni pfipadl skute¢ného Ci
domnélého zneuzivani. PPZB je zodpovédny za to, aby hlaseni probihalo takovym zplisobem,
Ze se na domnélé ¢i skutecné pripady zneuzivani zareaguje vhodné a dasledné a preda se
prislusSnému zakonnému organu. Pokud se maji vSechny takové situace feSit vhodnym a
efektivnim zpusobem:
= je tfeba podavat hlaSeni a pfijimat rozhodnuti a opatfeni,
= ARA RT neni vy3etfovacim organem. Je tfeba pfedavat podnéty pfislusnému
organu ¢innému v trestnim Ffizeni, aby doSlo k nalezité ochrané a podpofe
zranitelného jedince a aby byly veSkeré dikazy shromazdény v souladu se
zakonem.
= Veskeré citlivé a osobni udaje podléhaji divérnosti (v€etné jmen osob, které
podavaji oznameni o zneuzivani) a musi byt sdileny vyhradné v nezbytné nutném
rozsahu, to znamena, Ze pfistup k nim musi byt nezbytny pro plnéni pracovnich
povinnosti.
= Pokud je pfedmétem vySetfovani zaméstnanec ARA ART, pfipad povede
povérieny pracovnik zajisténi bezpecnosti.

10.9 Ochrana obéti a oznamovatell: Sdruzeni ARA ART se zavazuje dbat na to, aby se s kazdou

obéti nebo osobou, ktera poda hlaseni, zachazelo spravedlivé a aby ji nevznikla ujma a aby
byla zachovana dlvérnost vSech zalezitosti, na které se v dusledku téchto zasad upozorni.

10.10 Sdruzeni ARA ART se zastava obéti (coz je princip vyvaZujici presumpci neviny, ktera se

vztahuje na podezielého pachatele):
sdruzeni ARA ART nabizi obétem a oznamovatellm informace o externim systému podpory,
jako jsou pfislusné organy a dalSi poskytovatelé sluzeb (linka divéry, stfediska ochrany déti,
ombudsmani atd.), aby byl zaru€en profesionalni a nezaujaty pfistup.
Obét nebo osoba, ktera podava oznameni, nesmi byt na pracovisti ani mimo néj
zastraSovana, napadana nebo jinak obtéZovana, ani nesmi dojit k jiné ujmé na jeji osobé
nebo majetku.
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10.11 V pfipadé, Ze interni vySetfovani nedokaze stanovit pravdivost i nepravdivost obvinéni, nebo
pokud je pfipad komplikovany, pfipadné se objevi nepravdiva obvinéni a oznameni, bude
sdruzeni ARA ART dusledné usilovat o napravu celé situace, a to jak z hlediska rehabilitace
obvinéného, tak v ramci pracovniho tymu a prostredi.

Kontakt na povéfeného pracovnika zajisténi bezpeénosti
Mgr. Monika Mihalickova
mihalickova@gmail.com

Datum vytvoreni: 15. listopadu 2023

Podpis opravnéné osoby za ARA ART
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PRILOHA 1

v _wr

Schéma ,,Jak reSime situaci?*

JAK POSTUPUJEME Novi podnit & obava
PRI RESENI

BEZPECNOSTNICH  |{fichtinionis
RIZIK

Pripad je zdokumenotvan,

zaevidovan a Gcastnici jsou
informovani o zavéru.

PPZB informuje o pripadu Ne

pracovni skupinu, ktera
rozhodne o dalSim postupu

Je treba hlasit
pripad dalSim
autoritam ci
institucim?

Obava stiznost je
opravneni,
postupujeme v
pripadu dale?

Je treba hlasit pripad dalSim
autoritam ¢i institucim?

Situace se
odehrava uvnitf
organizace?

Provedeme vlastni
interni Setreni a Postupujeme dle
pfijmeme nutna opatreni a doporuceni
bezpeénostni vnéjsich autorit a Informujeme dané autority a
opatfeni. instituci. instituce.

Informujeme dané
autority a instituce.

Prijmeme nutna
bezpecnostni opatfeni.

Praocvni skupina rozhodne o
pripadu, pfrijme nutna opatreni,

zaeviduje pfipad a informuje
ucastniky
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PRILOHA 2
Ohlasovaci formular

Informace o pachateli

Jméno:

Pracovni pozice:

Organizace:

Funkce béhem aktivit
sdruzeni ARA Art

Telefon:

E-mail:

Informace o subjektu

Jméno:

Vék:

Adresa:

(pokud se jedna o
dité, vypliite
nasledujici):

Rodi¢/opatrovnik

Adresa:

Telefon:

E-mail:

Informace o incidentu

Typ incidentu
(fyzicky, citovy,
sexualni, jiny):

Vase pozice v
incidentu (svédectvi,
doslech)

Stav davérnosti (zda
byl incident sdélen
treti osobé):

Struéné popiste
incident (kdy, kde,
kdo, pro¢, jak) a svou
reakci na néj:

Popiste své postiehy
tykajici se subjektu
(emoce, chovani,
reakce):

Existuji dalSi svédci?
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Doslo do podani
tohoto hlaseni k ajmé
dalsich osob?

Jméno:

Datum:

Podpis

20



PRILOHA 3
Vzor souhlasu rodiéu s fotografovanim/filmovanim déti mladsich 18 let / zranitelnych
dospélych:

Ja, (jméno dospélé osoby)
adresa bydlisté
jakozto rodi€ nebo zakonny zastupce ditéte/déti, timto udéluji souhlas pro

k Ipofizeni a pouziti reklamnich snimkuU/videi
Jméno ditéte/déti Adresa bydlisté Vék ditéte

Souhlasim také s pouzitim snimkd za ucelem propagace, marketingu a reklamy na projekty
sdruzeni ARA Art. Souhlasim s tim, Ze snimky/videa mohou byt kombinovany s dalSimi snimky,
textem a grafikou a mohou byt ofiznuty, upraveny nebo pozménény zplasobem, ktery sdruzeni
ARA Art uzna za vhodny.

Souhlasim s poskytnutim tohoto formulafe a udaju v ném uvedenych sdruzeni ARA Art a s jejich
ulozenim do databaze.

Beru na védomi, ze jméno ditéte/déti nebude bez mého souhlasu sdéleno tisku ani vefejnosti.
Rovnéz beru na védomi, Ze tento souhlas mohu pisemné odvolat a Ze sdruzeni ARA Art podnikne
vesSkeré pfiméfené kroky k tomu, aby byly snimky/videa vyfazeny z dalSiho pouziti.

Dale beru na védomi, Ze za tuto soucinnost neobdrzim zadnou odménu.

Podpis:

Datum:
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SAFEGUARDING POLICY
ARA ART, z.s
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INTRODUCTION
The Ara Art, z.s. (ARA ART) is Czech civic association with main mission to monitor state of
human rights with regards on Romani community in Czech Republic and Romani LGBT+
minority. Further goals are enforcing and promotion of interests, rights and needs of Romani
on public and enforcing rights, interests and needs of LGBT+ in Romani communities and
on public. For fulfilling abovementioned mission, the ARA ART establishes cooperation,
partnerships, and networking with interest parties on national level. ARA ART also provides
social, legal and civil advisory, creating memorandums in areas hereof including activities
aiming towards to conserve Romani language and culture. ARA ART prepares and realize
project aiming for social and community inclusion, namely, including but not limited to culture
and art projects, education and enlightenment projects specialized on work and cooperation
with children and youths, project aimed on gender equality, public PR campaigns and further
media activities.

For all intentions and purposes of fulfilling missions of the ARA ART thereof, the ARA ART

organizes projects, events, or social gathering at which a various of people and members of

diverse communities meet each other. During such activities which ARA ART organizes or
participate on the ARA ART understand that such environment can present or create harmful
circumstances for minors, children, adolescents and as well as for certain adults.

For ensuring safety abovementioned persons the ARA ART developed, set up, implemented,

and enforces principles in this policy hereof.

The Principles of ensuring goals and missions of the ARA ART in the respect towards

children and vulnerable adults are based on:

- providing their safety, well-being and best interests;

- feeling of respect and understanding in the context of culture, ethnicity, religion and other
types of diversities;

- be heard, seen and all values taken into the consideration;

- feeling of inclusion into the decisions and actions.

For ensuring Principles the ARA RT aims for:

- creating a providing safe and caring environment for all children and vulnerable adults of
any and all ethnicity, orientation or religion;

- setting out, stipulation and enforcing procedures for transparent dealing with the any
allegations of breaching principles of ARA ART and any legal and binding regulations
arising for guaranteed safety of children and vulnerable adults.

Therefore, for all abovementioned intentions and purposes the ARA RT set out this policy as
an organization which aims to ensure highest of the professional conduct and practices across
all operations of the ARA ART.

Some parts of this safeguarding policy (especially definitions, key principles) were inspired by
the SGP of foreign organizations, namely: ULULA (https://ulula.com/safeguarding-policy/)
and Africa Foundation (https://www.africafoundation.org.uk/safeguarding-policy/ ).

24



2.1

2.2

23

24

25

26

2.7

2.8

DEFINITIONS

Abuse - a violation of an individual’s human and civil rights by any other person or persons.
It can take the form of physical, psychological, financial or sexual abuse, neglect or negligent
treatment or commercial or other exploitation, resulting in actual or potential harm to the
health, survival, development or dignity of a child, young person or vulnerable adult. Abuse
can be a single act or repeated acts and can be unintentional or deliberate. Abuse often
involves criminal acts.

Abuse physical — includes hitting, shaking, throwing, poisoning, burning or scalding,
drowning, suffocating or otherwise causing physical harm, misuse of medication, restraint,
or inappropriate sanctions.

Abuse psychological- includes emotional abuse, threats of harm or abandonment,
deprivation of contact, humiliation, blaming, controlling, intimidation, coercion, harassment,
verbal abuse, isolation or withdrawal from services or supportive networks. Examples
include not giving a vulnerable person opportunity to express their views, deliberately
silencing them or ‘making fun’ of what they say or how they communicate. It may feature
age or developmentally inappropriate expectations being imposed on a vulnerable person,
which may include interactions that are beyond a vulnerable person’s developmental
capability. It may involve serious bullying (including cyber bullying), or the exploitation or
corruption of a vulnerable person.

Abuse sexual - involves forcing, enticing or coercing someone to take part in sexual
activities, whether or not the vulnerable person is aware of what is happening. The activities
may involve physical contact, including assault by penetration (for example, rape or oral sex)
or non-penetrative acts such as masturbation, kissing, rubbing and touching outside of
clothing. They may also include non-contact activities, such as involving a vulnerable person
in looking at, or in the production of, sexual images, watching sexual activities, encouraging
children to behave in sexually inappropriate ways, or grooming a child in preparation for
abuse (including via the internet). Sexual abuse can be carried out by adults or other
children.

Child — person under the age of 18 years, irrespective of the age of majority in the country
in which the child lives or in their home country. It is widely recognized that children are
generally more vulnerable to abuse and exploitation due to factors such as age, gender,
social and economic status, developmental stage, and dependence on others.

Child protection is a central part of but not separate to safeguarding. It is the process of
protecting individual children identified as either suffering or at risk of significant harm as a
result of abuse or program of work. It also includes measures and structures designed to
prevent and respond to abuse.

Discriminatory abuse - abuse motivated by a vulnerable person’s age, race, nationality,
sex, sexual orientation, disability, or other personal characteristic.

Financial or material abuse - including theft, fraud, exploitation, pressure in connection
with wills, property or inheritance or financial transactions, or the misuse or misappropriation
of property, possessions, or benefits.

Neglect - the persistent failure to meet a vulnerable person’s basic physical and/or
psychological needs, likely to result in the serious impairment of his/her health or
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development. Examples include failure to provide adequate food, clothing and shelter, failure
to protect them from physical or psychological harm or danger; failure to ensure adequate
supervision (including the use of inadequate care-givers); or failure to ensure access to
appropriate medical care or treatment. It may also include neglect of, or unresponsiveness
to, a vulnerable person’s basic emotional needs.

2.9 Partner — any person or entity who is in agreement relationship with the ARA RT who
provides any support (financial or otherwise) for ARA ART to fulfilling the mission and goals
of ARA RT (e.g. benefactor, private equity funds and institutions, sponsors).

2.10 Safeguarding is the responsibility that an organization has to ensure that their employees
and volunteers, partners, vendors, operations and programs do no harm to children, young
people or vulnerable adults (together referred to as ‘vulnerable people’ under this policy);
that they do not expose them to the risk of discrimination, neglect, harm and abuse; and that
any concerns the organization has about the safety of vulnerable people within the
communities in which they work, are dealt with and reported to the appropriate authorities. It
is also the responsibility that the organization has for protecting its employees and volunteers
when they are vulnerable, for example, when ill or at risk of harm or abuse.

2.11 Vulnerable person/people — for the purposes of this policy this is an umbrella term which
covers children, young people and vulnerable adults.

2.12 Vulnerable adult - a person, 18 years and above, who by reason of disability, age, gender,
social and economic status, or iliness, the context they are in, may be unable to take care of
or to protect him or herself against abuse, harm or exploitation.

3. RISK ASSESSMENT

We are aware that our clients and beneficiaries can be considered as especially vulnerable. In order

to better understand the specific risks and being able to developing mitigation measures, we do risk

assessment on regular basis, especially in the course of evaluation and review of our policy but also
whenever new programs and services or any other new activities will be developed by ARA ART in
the future.

3.1 This policy and code of conduct arising hereof is based on a baseline risk assessment
consisting of involved persons in the activities of ARA ART or persons who participate in such
activities.

3.2 Following main ARA RT principle — equal access to all regardless of ethnicity, religion, age,
gender, sex orientation we asses that any member of thereof may be target or in the center of
any kind of abuse due his/hers pertinence of any minority.

3.3 Main risk areas, that we did identify through our risk assessment, are:

A) Cultural activities (such as concerts, theatre, other interdisciplinary events)
B) Running a crisis flat for the Roma LGBT+ minority with classified address
C) Counseling service "Say it" for the Roma LGBT+ minority

3.4 We asses following situations can lead or be foundation of abuse of any vulnerable person,
including but not limited to:

- Selection of performers and artists at events, transparency of the process and justification
for the selection

- Situation in backstage of events

- Conflicts between audience and artists
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- Visits and boundary crossing by the crisis apartment manager
- Conflicts with neighbours in the building where the crisis apartment is located
- Overstepping professional boundaries when providing counseling in the SAY.IT counseling

service

Above mentioned risk situations can be prevented by mitigation measures that we have
defined for the described situations

type of activity

possible risks related to
safeguarding

risk mitigation measures

D) Cultural activities
(such as concerts,
theatre, other
interdisciplinary
events)

A1. Corruption, grooming
and manipulation during the
selection process of artists
and performers.

A1. The risk is mitigated by the fact
that the selection of artists and
performers is subject to discussion
at regular meetings of the cultural
section, it is a long-term and
collective process and the
selection is not made by one
person alone. Members of the
cultural section receive regular
training and supervision to address
this risk.

A2. Inappropriate behaviour
in backstage or in the
dressing room.

At each event we have separate
changing rooms for men, women.
Someone from the team or security
is always present in the backstage.
Performers have their own
assistant they can contact with any
matter. Team members are
regularly trained in event safety.

A3. Risk situation between
audience and artists and
performers.

At events, we provide security so
as to prevent physical or
psychological harm to performers
and spectators, security is
provided both by a professional
security service (for events over
100 people) and a team of ARA
ART staff.

E) Running a crisis flat
for the Roma LGBT+
minority with
classified address

B1. Staff visits the clients in
the apartment without the
knowledge of the team
members, inappropriate
behavior during visits.

B1. The keys to the crisis
apartment are kept in the office of
the organisation and only
designated persons (the crisis flat
manager and the LGBT+ section
manager) have access to them.
The system of visits to the crisis
flat is regulated in the contract for
the provision of services (regular
visits once a week, in case of
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crisis situations another
announced visit is possible by
ARA ART staff). A short report is
always made from each visit. The
manager of the crisis flat is trained
(accredited course on
Sociocultural specifics of Roma
with regard to intersectionality)
and follows the internal
methodology for LGBT+
counselling staff.

B2. Conflicts or
neighborhood disputes in
crisis accommodation.

B2. Clients of the crisis apartment
are encouraged not to resolve any
conflicts in the house
independently, but with the help of
ARA ART staff (apartment
manager or LGBT+ section
guarantor). ARA ART staff is
trained in methods of conflict
resolution and mediation. ARA
ART staff are trained in conflict
resolution and mediation.

F) Counselling service
"Say it" for the Roma
LGBT+ minority

C1. Potential for crossing
professional boundaries in
relation to clients.

C2. The worker who runs the
counselling service is trained
(accredited course "Sociocultural
Specifics of Roma with Regard to
Intersectionality") and follows the
internal methodology for
counselling service workers. All
written communication within the
Counselling service is monitored
not only by the worker, but also by
supervisor (LGBT+ section
supervisor). A short report is
written about the personal
interventions and is available to
both the client and the LGBT+
section supervisor for review.
Members of the LGBT+ section
have regular team meetings and
professionally led supervision.
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4. PURPOSE

4.1 Overrecent years, there has been increasing recognition of the way in which children, young
people and vulnerable adults can be at risk of discrimination, neglect, abuse and exploitation
by those who are in positions of trust and power over them.

4.2 Consequently, there has been a significant increase in the efforts to ensure that no harm
results from the contact their employees, volunteers and other representatives have with
their target populations or communities.

4.3 Through their work, ARA ART employees, employees of partner organizations and
volunteers may engage with young people and vulnerable adults either directly or indirectly.

44 ARA ART recognizes it has an obligation to put in place all reasonable safeguarding
measures to ensure, as far as possible, the safety and protection of children, young people
and vulnerable adults, including those with whom we work and those in the communities
where ARA ART work is undertaken.

4.5 The purpose of this policy and associated procedures is to provide clarity to all on how ARA
ART and its partners should engage with children, young people and vulnerable adults when
working for, on behalf of, or in partnership with ARA RT. It is also to help us make sure that
employees, volunteers, and other representatives are protected.

4.6 Itis intended to help us to have a common understanding of safeguarding issues, develop
good practice across the diverse and complex areas in which we operate and thereby
increase accountability in this crucial aspect of our work.

4.7 This policy constitutes ARA ART’s zero-tolerance approach towards harm against
Vulnerable person.

4.8 Any breach of this policy will be treated as a disciplinary matter, which may result in
immediate termination of employment or contract, withdrawal of volunteer status, as well as
terminating any contract with partner as the case may be. Also each case shall be reported
to the, relevant regulatory authority or other institution.

5. LEGISLATION FRAMEWORK
5.1 Social and legal protection is afforded to all persons incl. children on the territory of the Czech
Republic, notwithstanding their nationality. Differences apply only to the extent of the provided
social and legal protection. Therefore, this policy is set out on the basis of following laws and
regulations providing basic legal framework for the safeguarding for vulnerable persons.
= The Constitution of Czech Republic;
= The Charter of Fundamental Rights and Freedoms;
» The European Treaty of human rights;
= The Convention on the Rights of the Child;
= Act. no. 198/2009 Coll., the antidiscrimination act;
= Act no. 273/2001 Coll., the minorities rights act;
*= Act no. 359/1999 Coll., the social and legal protection act;
» EU General Data Protection Regulation
= Acton Victims of Crimes (Especially § 3, 1) defines the principle of presumption of victim
status)
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5.3

5.4

5.2 All persons involved in the activities of ARA ART, especially the vulnerable persons are in

the abovementioned legal framework entitled to:

their health, safety, well-being and their best interests considered as the ultimate priority;
their development being supported and safeguarded so that they can achieve their full
potential;

to be respected and understood within the context of their namely but not limited to own
culture, religion, ethnicity and sexual orientation;

to be listened to and to have their views given careful consideration

to be able and allowed to participate in decisions which affect them (including rights of
the child protection).

Beyond legal framework the ARA ART shall exercise zero tolerance on the behavior
contradictory with this policy as well as behavior leading towards abuse and exploitation of

vulnerable people in the means of this policy. ARA ART recognizes that safeguarding is
everyone’s responsibility and that it has an obligation to put in place reasonable measures
to ensure, as far as possible, the safety and wellbeing of vulnerable people with whom we

work and those in the communities in which we live.
ARA ART works to the following key principles to protect vulnerable people:

Everyone has an equal right to protection from abuse and exploitation regardless of age,
race, sex, sexual orientation, marriage and civil partnership, pregnancy or having a child,
gender reassignment, language, religion, political or other opinion, national, ethnic or
social origin, property, disability, birth or other status.

The best interests of the vulnerable person are paramount and shall be the primary
consideration in our decision making.

ARA ART will take responsibility to meet our obligations regarding our duty of care
towards vulnerable people, and act where we believe that a child, young person or
vulnerable adult is at risk or is actually harmed.

ARA ART will ensure that employees and volunteers are inducted in our Safeguarding
Standards (Appendix 1) and procedures as a key part of the recruitment and on
boarding process.

ARA ART will ensure that all partners are informed and in compliance with our
Safeguarding Standards.

When working with or through partners or sub contracted agencies, ARA ART will
ensure that their safeguarding procedures are consistent and in line with the principles
and approaches set out in this policy.

ARA ART recognizes that an element of risk exists, and while we may never be able
to totally remove this, we need to do all we can to reduce it or limit its impact.

ARA ART respects confidentiality and has a responsibility to protect sensitive personal
data. Information should only be shared and handled on a need-to-know basis, that is,
access to the information must be necessary for the conduct of one's official duties.
Only individuals who have legitimate reasons to access the information are allowed to
receive it.

ARA ART commits to monitoring the implementation of the safeguarding policy. This
policy will be reviewed every three years and earlier if necessary.

Cultural/identity sensitivity; ARA ART seeks always to work in ways which are culturally
sensitive and that respect the diverse nature of the people we work with. We recognize
that there are many different ways of thinking and taking care of vulnerable people and
making sure they are protected. It is acknowledged that protecting these groups of
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6.2

6.3

6.4

individuals and being culturally sensitive can be a difficult balancing act, but the culture
must not be used as an excuse to abuse children, young people or vulnerable adults.
= We endorse the European Convention on Human Rights.

SCOPE
This Policy is mandatory for all ARA ART’s employees and volunteers acting on behalf of
the ARA ART. For the purposes of this policy, “employee” is defined as anyone who works
for or on behalf of ARA ART, either in a paid or unpaid capacity. This therefore includes
directly employed staff, trustees, contractors, employees and volunteers of sub-contractors,
agency workers, consultants, volunteers, interns and all visitors to ARA ART programs and
offices.
This Policy also covers implementing partners who we do, occasionally, provide small grants
to and who we expect to work under the policy as a condition of their involvement with ARA
Art.
This policy demonstrates how ARA ART will meet its obligations and reassure volunteers,
employees, partners, and members of the public:
f) On what they can expect ARA ART to do to protect and safeguard vulnerable people.
g) That they can safely voice any concerns through an established procedure.
h) That all reports of abuse or potential abuse are dealt with in a serious and
effective manner. That there is an efficient recording and monitoring system in
place.
i) Those employees, volunteers, sub contracted agencies and partners receive
appropriate induction on safeguarding.
j) That a robust “safe” recruitment procedure is in place.
Every partner or “non-employee” of the ARA ART shall sign upon commencement of
partnership or cooperation the document in which he/she undertakes all obligations and
duties arising from this policy (i.e. this Policy is contractually binding). Breaching this Policy
is considered as severe breaching of partnership or any other agreement and is legal ground
and reason for termination agreement hereof.

PROTECTION STANDARDS AND RESPONSIBILITIES
All - All employees, volunteers, consultants, agency staff, sub-contractors, partner
organizations and visitors are obliged to follow this policy and maintain an environment that
prevents exploitation and abuse, and which encourages reporting of breaches of this policy
using the appropriate procedures.
7.1.1 The bare minimum for all persons working for, working with and/or partners is to:
= Read, understand and adhere to the ARA ART Safeguarding Policy;
= Strive to promote a zero-tolerance approach to discrimination, sexual harassment and
abuse in all working environments;
= Strive to develop relationships with all stakeholders which are based on equality, trust,
respect and honesty;
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7.2

7.3

= Place the safety and welfare of children and vulnerable people above all other
considerations;
= Report any concerns they may have about the welfare of a child or vulnerable person;
= Report any concerns they may have about the behavior of an ARA ART representative
in relation to safeguarding;
= In a one-to-one situation with a child or young person, where privacy and confidentiality
are important, try to make sure that another adult knows the contact is taking place and
why. If possible, ensure another adult is in sight and that the child or young person
knows another adult is around. In one-on-one situation it is mandatory that every person
shall follow CoC (as stated bellow) with strict manner and shall take any necessary
precautions to avoid one-on-one situation whatsoever (e.g. to invite third independent
person/witness).
7.1.2 Anyone working with/for ARA ART shall not:
= Sexually harass, assault or abuse another person;
= Physically harass, assault or abuse another person;
= Emotionally abuse another person, such as engaging in behavior intended to shame,
humiliate belittle or degrade;
= Condone, or participate in behavior which is abusive, discriminatory, illegal, or unsafe;
= Develop, encourage or fail to take action of relationships with children or other
vulnerable people which could in any way be deemed sexual, exploitative or abusive;
= Act in ways that may be violent, inappropriate or sexually provocative;
= Agree with a child to keep a secret which has implications for their safety or the safety
of other young people.
= Every person shall provide original excerpt form criminal records no older than three
(3) months prior to the commencement of working contract and/or partnership
agreement or similar agreement constitute any type of cooperation with the ARA ART.
Managers - Managers at all levels are responsible for ensuring employees, volunteers,
consultants, visitors and partner organizations are aware of the policy and are supported to
implement and work in accordance with it, as well as creating a management culture that
encourages a focus on safeguarding. They must ensure that they are responsive, acting
immediately if they become aware of any safeguarding concerns, and supportive towards
employees or volunteers who complain about breaches in this policy. Managers or by
managers hired external expert shall train and support the DSO in their work and in any action,
they may need to take in order to protect vulnerable people. Managers also ensure that ARA
ART has a format for carrying out and implementing risk assessments at all levels of the
organization. Managers shall also with cooperation with DSO and/or external expert monitor
and evaluate this policy and all of duties arising for subject given by this policy with cooperation
with Managers and/or with external experts. This includes annual (at least every three years))
revision and updating this policy.
Designated Safeguarding Officer -is responsible for handling reports or concerns, about
the protection of vulnerable people, appropriately and in accordance with the procedures that
underpin this policy. DS officer must have with necessary qualification in psychology,
communication, conflict interests and also must have high culture and ethnic sensitivity.

The DSO is appointed by the ARA ART Board with annual renewal. The DSO is responsible
for:
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7.4

7.5

7.6

8.2

8.3

monitoring and recording safeguarding concerns;

ensuring referrals to the relevant authorities happen without delay;

updating safeguarding training for all staff;

ensuring this policy is reviewed every 3 years or earlier if necessary;

ensuring it is implemented throughout the organization and safeguarding training given;
ensuring monitoring and recording procedures are implemented,;

Monitoring and evaluation this policy and all of duties arising for subject given by this
policy with cooperation with Managers and/or with external experts.

ARA ART Board - The ARA ART Board is responsible for ensuring the effective
implementation of this policy and associated procedures and ensuring that everyone linked
with ARA ART is equipped and supported to meet their responsibilities.

Members Assembley - The Members Assembley holds ultimate accountability for this
policy.

ARA ART promotes an open culture on all topics related to safeguarding and child protection,
our staff or partners are reminded that they are welcome to communicate their questions or
suggestions on all related topics at any time.

CODE OF CONDUCT

Arising from commitment of the ARA ART regarding safeguarding and protection of vulnerable
person in this policy hereof the ARA ART will take all necessary actions to and undertakes to
respond to any and all reports of actual or alleged abuse the ARA ART are bind to this Code
of Conduct (“CoC”). This CoC shall serve as a guidance on ethical and proper standards of
conduct and behavior of adults towards vulnerable persons as well as vulnerable persons
among themselves.

The ARA ART created this CoC with the best interests of a vulnerable persons as the primary
consideration and shall be interpreted transparent way as well as in the sense of applicable
laws and good faith.

Therefore, the any persons concerned by the CoC should:

carry out awareness regarding behavior that can constitute any abuse or exploitation;
recognize and report any behavior that bears signs of abuse or exploitation to DSO;

carry knowledge of who is DSO or other authorized person who is appointed to collect and
administer reports on abuse or exploitation;

act in a respective way, fairly, sensitively and honestly as well as treat any person incl.
vulnerable persons with dignity and respect and also in the manner constitute the policy
hereof;

act inclusively and equally and in the manner that any vulnerable person should feel not
discriminated and involved in any and all activities of ARA ART;

act professionally, respectfully with highest standards, with notion to the used language,
actions and behavior and how it can be perceived by vulnerable persons;

avoid injuries and emotional hazards, and prevent health and well being of themselves as
well as any vulnerable person;

regarding the use of electronic devices and/or exposure of electronic information not
suitable for children and/or vulnerable adults limit access thereto;
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= provide and maintain system and environment for vulnerable persons in which they can
feel safe and sound for expressing their views, opinions and to be respected their voice,
as well as to prevent any possibility of abuse or exploitation by adults and/or their peers;

= respect confidentiality and personal info of all persons, especially of vulnerable persons;

= obtain, secure and store any written consent of vulnerable person for taking photos and/or
videorecording during activities;

8.4 None person concerned by the CoC shall:

= engage in any form of activity which can be regarded as sexual or inappropriate;

= same as above shall be applied with person above 18 if the case may be without consent;

= express any behavior which can be regarded as potentially abusive, low in ethical manner
or provocative;

= act harmfully, discriminatory, belittling or humiliating (not limited to) towards vulnerable
persons and/or as well as in the physical manner;

= create a situation which can be questioned or creating possibilities of accusations (false or
otherwise) including, but not limited to creating situation one-on-one with vulnerable
person;

= seek and/or make physical contact with vulnerable person (hugging, touching) which can
be translated as inappropriate and/or without out consent;

= take photos or processing personal information of vulnerable persons during activities
without prior written consent of given vulnerable person, this include also sharing and using
personal information thereof on social media or any social platforms;

8.5 Every person is obliged to report any behavior of suspicious of any conduct in infringing the
CoC or tis policy to DSO or other responsible person as stated in Report Procedures.

9. MANAGING SITUATION AND COMPLIANT SYSTEM

In ARA ART we distinguish 2 types of possible situations:

a) Situations that occur externally outside the scope of ARA ART (school, employment, other
institutions): in the case of situations occurring externally outside ARA ART we are not legally
responsible for these actions, we do not conduct internal investigations but we offer assistance in
solving the problem, we help the victim in dealing with the concerned and interested authorities that
can be helpful in solving the situation (for example, OSPOD, Police of the Czech Republic,
Ombudsman or other organizations focused on counseling and assistance).

b) Internal situation: we initiate an internal investigation and follow the processes described below.

9.1 Any suspicious or possible of inappropriate behavior, abuse and/or exploitation should be
reported directly to the DSO. The DSO shall in its own discretion and on its own responsibility
evaluate that if the infringement of this policy, as well as abusive behavior occurred. Bearing
in the mind that safety of all vulnerable person is the highest priority as a fulfilling the purpose
of this policy. If the DSO has insufficient skills demanded by the situation the DSO is also
empowered to call for assistance of external entity which is specialized in carry out or handling
such situation. Such entity however shall be bound by this policy.

9.2 For reporting any person (external client or internal employee, volunteer or partner) should
choose from these options:
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9.3

9.4

9.5

9.6

9.7

9.8

9.9

9.10

10.
10.1

9.2.1 Reporting form (Appendix 3) or any other written form where inappropriate behavior,
abuse and/or exploitation should be described in own words

9.2.2 Doruceni takového reportu je mozné bud Emailem na adresu DSO, ktera je uvedena
na konci této smérnice nebo vhozenim fyzicky do schranky umisténé viditelné na
znamém misté v kancelafi

9.2.3 Pfi osobnim setkani s DSO

9.2.4 1t is possible to report a case via the web form on the website or contact us via social
networks Instragram and Facebook - these reports must be immediately forwarded to
the DSO by the recipient (social network administrator or website administrator) and their
content must not be further disseminated within or outside the organisation. Although we
are aware that this reporting is not entirely ideal and risk-free, we present this option
mainly because of its low threshold. DSO always proceed any form of report to report
forms. Only DSO shall have access to the reports.

DSO shall further investigate severity and merit of the report thereof with rule of (i) Time is of

the essence (ii) subject centered and (iii) to carry out any necessary steps (create safe

environment, put the offender away from others). Also the DSO shall write an assessment

report (Appendix 4).

At the point at which the DSO has completed the internal investigation, gathering of

suggestions and evidence and has assessed the suggestion as relevant, he/she will refer it to

a working group consisting of the DSO, the Principal and the statutory body for discussion.

This working group (5 persons) will decide on the further handling of the complaint - either

through internal channels or by referral to other authorities or institutions).

If the subject of offense is child also report to the parents or to the custodian provided that from

the investigation by DSO does not arise suspicion that the offender is parent and/or custodian.

Should this situation occur the DSO is allowed to consult and/or call for assistance by the

external entity which is specialized in carry out or handling such situation Such entity however

shall be bound by this policy. Should the offense shows marks of criminal offense the DSO

should consider also reporting the case to the criminal authorities and also should ask the

subject if he/she agrees.

The DSO shall address if there is a need for any support or protection of the subject of

abuse. DSO shall proceed in the manner to not escalate but rather to monitor the situation

towards closing the case with wellbeing of the subject and the purpose of this policy in mind.

Should authorities need any ongoing concerns or need for support from the ARA ART, the

DSO shall comply but only after consent from the victim.

The incident can be internally closed after no further actions are required from ARA ART and/or
DSO.

The DSO shall still observe what impact had the incident on other persons, ARA ART as well
se on the subject and his/hers peers.

See flowchart in Appendix 1 for clearer picture on managing of different situations cases.

PROCEDURE OVERVIEW
Communication: This directive is communicated both internally to all staff, volunteers and
clients and externally to collaborating partners, institutions and donors.
= |tis part of the employment contracts and employees are informed about its content and
principles before signing the contract in job interviews, the topic of safeguarding is also
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10.2

10.3

10.4

10.5

10.6

discussed in the meetings of the individual thematic sections and in the meetings of the
whole team.

= Volunteers, partners, donors and other cooperating entities are informed about its
existence in face-to-face and written meetings.

= |t is located on the organization's website in the "About Us" section and is therefore
accessible to anyone.

Recruitment and Selection: Safe recruitment and vetting processes are followed for all
volunteers, employees, consultants, and partners. Where an employee, volunteer or partner
is engaged in ‘regulated activity’ (direct work with vulnerable individuals), a criminal
background check will be undertaken as part of the recruitment process. All ARA RT
employees and volunteers must sign and abide by this safeguarding policy. This policy sets
out the standards of practice we expect of employees and volunteers - in terms professional
competence, integrity, acting as a representative and in safeguarding - which support our
vision, mission and values. This policy is integral part of any employment or partnership
contract. Breach of this policy shall be in this relation considered as a severe breach of such
contract and it shall be grounds for termination therewith.
Induction and Support: Advice support and training on safeguarding will be provided to all
employees and volunteers on:
= What they should do in the event of a disclosure;
= What to do if they have concerns about the welfare of a child;
= How to recognize signs of abuse;
= What to do if they have concerns about an ARA ART employee, volunteer, or
employee of a partner organization;
=  Where to go for advice and support within the organization.
Ensure that clear processes for reporting and dealing with safeguarding concerns
and incidents are widely communicated, regularly reviewed and consistently applied. Where
allegations are made about an employee, careful consideration must take place about
the appropriateness of the person continuing to work with ARA ART.
Data Protection: Ensure that personal information is kept confidential unless we have the
agreement of the individual and/or their parent/guardian, except where it is necessary to pass
this to a specialized child welfare or law enforcement agency in relation to a safeguarding
incident.
Minimum Standards: Where employees or volunteers are contracted by other employers, or
when working with partners, sub-contracted agencies, ARA ART will brief them on our
safeguarding policy and ask for information on how the organization works to protect
vulnerable people and ensure that they meet our Safeguarding Standards.
Social Media — regarding the social media and the use of actual names, images, including
photographs and recordings relating to protection of children, young people and vulnerable
adults, we will:
= use names and images of children, young people or vulnerable adults which are
respectful and not expose them to further vulnerability (not degrading or showing
sexual images of children naked or partially clothed);
= reproduce images and use names of children only where we have the written
permission of their parents / guardians using a consent form (Appendix 5);
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10.7

10.8

= reproduce images and use names of young people and vulnerable adults only where
we have their written permission or that of their parents/guardians, whichever is the
most suitable;

= make clear to vulnerable people and their families that agreement to providing
information or images is not a condition of involvement in ARA ART activities and
programs;

= inform employees, volunteers and partners that they must not use this technology for
the purpose of accessing, producing or distributing any information or violent or
sexual images that are harmful to wvulnerable people. This includes adult
pornography;

Guidelines for visitors and journalist - special Guidelines within ARA ART is not processed
because:
= We do not allow the public or other disinterested parties access to vulnerable persons,
nor do we facilitate personal contact between our clients and third parties.
= We always speak to journalists about the topic of multiple discrimination of our clients
only in general terms, without using specific personal data. We also do not give
journalists access to our clients and vulnerable persons in our care for interviews or
other purposes.
Raising and responding to concerns — ARA ART places a mandatory obligation on all
employees, volunteers, contractors and partners to report concerns, suspicions, allegations
and incidents which indicate actual or potential abuse or exploitation vulnerable people or
which suggests this policy may have in any other way been breached. It is not the
responsibility of the employees to decide whether or not abuse has taken place, however,
concerns should be raised with an individual’s line manager, functional lead or a designated
safeguarding officer who will initiate the procedure for dealing with suspected or actual
incidents of abuse. DSO is responsible for ensuring that the reporting procedure is followed
so that suspected or actual cases of abuse are responded to appropriately and consistently
and referred to the relevant statutory authority. To ensure that all such situations are handled
appropriately and effectively:
= Reports must be made, and decisions and actions taken;
= ARA RT is not an investigative authority. It is essential that referrals are made to
the relevant law enforcement agency to ensure that appropriate protection and
support is given to the vulnerable individual, and that any evidence is collected in
accordance with the law.
= All sensitive and personal data must be kept confidential (including the names of
anyone who makes a report of abuse), and be shared on a strictly ‘need to know
basis, that is, access must be necessary for the conduct of one’s official duties.
= Where an ARA ART employee is the subject of an investigation, the lead
designated safeguarding officer will lead the case.

10.9 Protection of victims and whistleblowers: ARA ART is committed to ensuring that any

victim or person who makes a report is treated fairly and does not suffer detriment and that
confidentiality is preserved in respect of all matters raised under this policy.

10.10 ARA ART uses a Victim - centered approach (which is the balancing principle of the

presumption of innocence that applies to suspected perpetrator):
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= ARA ART offers victims and whistleblowers information on external support system such as
competent authorities and other service providers (helpline, child protection centers,
ombudspersons etc.) to guarantee that a professional and non-biased approach is being
applied.

= Victims or person who makes a report must not be intimidated in or out of the workplace,
assaulted or otherwise harassed or have their person or property otherwise damaged.

10.11 In the event that an internal investigation is unable to determine the truth or falsity of the
allegation, or if the case is complicated, or if false allegations and reports are discovered,
ARA ART will consistently seek to remedy the entire situation, both in terms of rehabilitation
of the accused and within the work team and environment.

Designated Safeguarding officer contact
Mgr. Monika Mihalickova
mihalickova@gmail.com

Date created: November 15 2023

Responsible person on behalf of ARA ART:

38



APPENDIX 1
Flow chart “How do we manage situation?”
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APPENDIX 2
Report Form

Information regarding

the offender

Name:

Job title:

Organization

Title during
activities of ARA Art

Phone:

E-mail

Information regarding

the subject

Name:

Age:

Address:

(in the case of child
fill below):

Parent/custodian

Adress:

Phone:

E-mail

Information regarding

the incident

Type of incident
(physical, emotional,
sexual, other):

Your status during
incident (witness,
hearsay)

Status of
confidentiality (has it
been disclosed to
third person):

Please briefly
describe the incident
(when, where, who,
why, how), as well as
your reaction or
response to the
incident:

Please describe your
observation
regarding the subject
(emotions,
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behaviour,
reactions):

Other witnesses?

Are there other
persons in the harm
in the moment of this
report?

Name:

Date:

Signature
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APPENDIX 3
Sample Parental Consent for Photographic/Film Use of Children under 18 years of
age/vulnerable adult:

I,(adult’s

name)

Of (address)
Being the child/children’s/ parent or legal guardian, hereby give permission for

To take and use publicity photographs/film of
Child/children’s names Of (address) Age of child

| also consent to use of the photos for publicity, marketing, and advertising for ARA Art projects.

| agree that the photos/flm may be combined with other images, text and graphics and be
cropped, altered or modified in any way that ARA Art deems appropriate.

| consent to the provision of this form and the details within it to ARA Art, and to their storing these
on a database.

| understand that the child’s/children’s name/s will not be given to press or public without my
consent. | also understand that | may cancel this permission in writing, and that ARA Art will take
all reasonable steps to ensure that the photograph/film is withdrawn from future use.

| further understand that | shall receive no remuneration for this assistance.

Signed:

Date:
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